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Supply Chain and Logistics Management in the Computer Era
The computer industry has revolutionized the way of conducting business. Due to various demands in the market, multiple companies are on the run to suit the client's specification. It is of no doubt that computers have lessened the kind of work we used to do in the past. In the yesteryears paperwork was a hectic process in most offices, but today things have changed in a great deal. The article, therefore, analyzes how companies like Dell has revolutionized the supply chain and Logistics Management, and how market research has averted economic problems that were there in the past. 
According to Tom Bearden Henry Ford, one of the greatest revolutionaries is remembered for his significant contributions in the assembling industry. Michael Dell seems to have taken up his idea of conducting computer business. Dell company has opened branches all over the World; this is because the company targets possible buyers to distribute its products. Dell's method of direct sales has aided it indirectly reaching for its clients and making a lot of sales. The technique has therefore enabled Dell company to outshine other competitors in the market such as the Apple company and other related industries. Construction of computers is done by sales who work as a team to assemble the laptop itself. Customers who are in need of computers fill a form known as the travelers’ form to specify his or her specification. By doing this, the company can reach to clients' demand. According to Tom Dell Company does not build computers until they're ordered; this is according to its inventory plans. These design helps the company not to waste a lot of resources due to numerous uncertainties in the market. In addition to that, the company, therefore, reduces inventory problems thus placing them ahead of their competitors like COMPAQ and other related companies. Dell does a seven-day inventory compared to Compaq which does a four-week stock, this aide Dell to make more sells in a year hence reducing wastage or dumping of computers at a lower price than the one it was created to suit (Your computer, your way, 2018).
Computer companies are now on the rush to capture the customer’s attention. To facilitate their sales computer companies like Gateway Computers and Circuit have installed some application in their websites where customers can write their specifications on what kind of computers they need. In comparison to the past, most computer industries have changed the way of doing things. For instance, Dell company and the other competitors like Compaq have placed country stores in every county or state to access clients easily and record their feelings. A company like Dell with forty-two branches all over the World has helped the business to grow economically. By adopting the direct sell technique, Compaq vice president affirms that they are not deserting retailers, but he concludes that retailers have to work smart for them to survive in this highly competitive business. 
Michael Dell believes there is a new way that will eliminate the middlemen in this kind of business. The latter thinks inefficiency in communication in the past, has been the deterrence in succeeding in this kind of activity. Mike Ryan of Gateway Computers believes that by installing ask keys in their websites can quickly help them understand customers demand and wishes. In the past customers could not communicate directly with manufacturers as it is of today. Poor inventory plans in the past led to a remainder of the stock at their main stores hence leading to having a lot of losses and dumping those computers at an away lower price in developing countries in the third world countries. Diversifying market trends soon is the main agenda in this kind of venture. By doing these companies are likely to suit customer's specification.
In the recent past, the competition has been very stiff out there. It is of no doubt that most computer companies have understood their market, and also their competitors. These techniques have aided them to survive in the industry. Majority of people around the World need to be on their taste so that companies can ascertain their need. If a company is insensitive about its customers, then it's of no doubt that it is on the road to fail. Conducting market research through desk research, field research and through commercial agencies has dramatically improved public relation between manufacturers and clients. For instance, through desk research, most companies have been able to collect information from the internet that is likely to affect the company's operation. By acting through this information, it has been easier for most computer businesses to sail through effectively without toil. 
By assessing what their competitors are offering, most computer companies have been able to put their foot once again into the business. Analyzing your competitors can help you know or understand your weaknesses and theirs’. However, caution should be taken to avoid intrusion. The method has made one company to identify the pricing their competitors are having in the market; thus this helps them to moderate the price in regards to customer's demand. It has also aided companies in assessing the quality of the competitor's product. In the past this never used to be the case; hence it was difficult to assess one's competitor, this was because the internet had not revolutionized like is of today.
In today's World, most computer companies have done a SWOT analysis to ascertain their position in business. The study is done to know the strengths of the company and build on them. A company that relies on its powers is likely to perform better in the market than a firm that assumes. Minimizing the weaknesses of a computer company like poor communication can significantly transform or revolutionize its performance, and perform better. In the last century, most companies did not care about their weaknesses, and this is because they enjoyed the monopoly in the whole federal state, this led to the poor performance at the place of work. Ironically, this is not the case in the 21st century where competition is the norm of the day. One mistake in your business, you're out of business. Therefore, practicing efficiency at the place of work has been in the norm of the day, thus doing most companies to survive in the market. 
The SWOT analysis enables a company to seize opportunities. It is of no doubt that in the past people never used to do this. Most technological companies have opted to take chances like engaging a client one on one through direct communication to satisfy the client's need. Again through this analysis computer companies have developed mechanisms on how to counteract threats to minimize wastage. The technique mentioned above has helped companies like Dell to plan effectively on their inventory plans to reduce mass wastage of overproduction of computers.
In summary, the computer industry has undergone remarkable changes that have improved use of computers. To mention but a few: Dell, Compaq, Gateway, and the rest have helped revolutionize market trends by engaging clients one on one. By communicating with their clients through the internet or direct phone calls has made customers to feel part and parcel of the whole process. However, it should be noted that valuable market research has helped to diversify computer business from the past. It is my greatest hope that soon, computers are going to revolutionize our way of doing things in a great idea. 
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